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Kéra hyresgéster “

Det har varit ett omtumlande och annorlunda ar 2020. Ett i det narmaste otankbart ar och nagot som
atminstone jag inte alls kunnat férestalla mig. Att en hel varld stundtals stangt ner och bekampat en pan-
demi med sa olika strategier och I6sningar. Vi ar mitt uppe i historiska 6gonblick.

For oss pa Vatterhem &r vi ytterst tacksamma for din forstaelse och att du visar stor hansyn nar vi begran-
sat var service, stangt forvaltningskontoren for spontanbesok och infort nya rutiner och skyddsnivaer.

Vi har hela tiden legat steget fore i krisen och verkat for att du som hyresgéast och vara medarbetare ska
skyddas pa basta tankbara satt. Vi har ocksa lagt stort fokus pa kommunikation pa olika sprak och det har
fungerat ytterst val. Jag vill ocksa tacka dig for att du uppskattat var service och bidragit genom ditt svar i
hyresgastenkaten till att vi ar Sveriges basta hyresvard. Vilken enastaende jury.

Vi lagger enorma summor pa renoveringar, snabb och personlig service och allt som gors for att starka
tryggheten i vara stadsdelar. Allt vi tjanar aterinvesteras i verksamheten. Vatterhem har en mycket val-
skott ekonomi och arets resultat bedoms till 108 mkr. Dessa pengar anvands for att bygga nya bostader.
Nya bostader ger god ekonomi och starker bolaget ytterligare. Detta borgar fér ytterst varsamma hyres-
hojningar framat.

Nytt fran senaste informationen:

« De nya hyrorna for 2021 ar klara. Efter manga diskussioner med Hyresgastféreningen har vi enats om
en hyreshojning pa 1,15 procent. Detta ar vasentligt lagre an vara faktiska kostnadshojningar. Jag har
accepterat detta eftersom jag vet att manga av vara hyresgaster har det tufft ekonomiskt inte minst
under detta krisar. Vi har backat och visar aterhallsamhet som jag hoppas du som hyresgast uppskat-
tar.

« Vihar annu inte infért akutlistan fér service och reparationer. Denna sjésatts om smittspridningen
Okar ytterligare. Vi ser ocksa att nastan alla respekterar att lamna bostaden vid felanmalan eller vistas i
annat rum om man inte kan forflytta sig. Detta skapar en trygg arbetsmiljo.

« Vianvander alltid skyddsutrustning sa fort vi arbetar i vara egna fastigheter. Det innebar visir eller
munskydd och handskar. Vid konstaterad smitta anvander vi en hégre skyddsniva.

» Var sjukfranvaro ar under kontroll och vi har cirka fem procent av samtliga medarbetare som ar fran-
varande per dag. 95 procent arbetar antingen i stadsdelen eller hemifran.

« Vara forvaltningskontor och huvudkontoret pa Klostergatan 10 ar stangda till den 12 januari 2021 for
besok. Bokade besOk gar bra att gora pa samtliga vara forvaltningskontor. Vi fortsatter ocksa med den
juridiska radgivningen digitalt. Vi ldgger mer resurser pa att ha hog tillganglighet pa telefon och svara
pa mejl.

« Vatterhem deltar i Musikhjalpen som har ett mycket viktigt tema i ar - alla har ratt att fa vard. Vi siktar
pa att samla ihop minst 20 000 kr. Ga in pa var hemsida och kolla hur det gick med alla utmaningar
som genomforts.

« Vidriver aktivt pa sa att fritidsgardarna i vara stadsdelar ska 6ppna. Detta ar viktigt infor jul att ung-
domar har sitt forum och moétesplats. Vi jobbar ocksa forebyggande med olika forvaltningar, polis,
foreningar med mera sa att det &r lugnt och stabilt i vara stadsdelar.

Sist men absolut inte minst sa vill jag 6nska dig och din familj en riktigt god jul och gott nytt ar. Var radd
om dig, sa att du far en skén och vilsam julledighet. Det mesta talar for att nasta ar blir mer normalt och
positivt. Tack for att du ar hyresgast hos Sveriges basta bostadsbolag.

/Thorbjérn Hammerth, VD
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Dear Tenants 17122020

It has been a bewildering and very different 2020 - an almost unthinkable year. |, for one, could never have
imagined that the whole world would lock down at times and use such different strategies and solutions to
fight the pandemic. We are truly living in historic times.

We at Vatterhem are extremely grateful for your understanding and for the consideration you have shown
when we restricted our services, closed our branch offices to drop-in visitors, and introduced new routines
and levels of protection. We have always stayed a step ahead in the crisis, working to protect our tenants
and employees in the best possible way. Communicating in different languages has also been important,
and this has worked extremely well. | would also like to thank you for appreciating our service and helping
to prove with your responses in the tenant survey that we are Sweden’s best landlord. What an exceptional

jury!

We invest enormous amounts in renovations, fast and personal service, and all aspects of making tenants
feel safe in our neighbourhoods. Everything we earn is reinvested in the business. Vatterhem has very well-
managed finances and profit for the year is estimated at SEK 108 million. This money will be used to build
new apartments, providing a good revenue stream and further strengthening the company. This guarantees
that we will be able keep rent increases extremely modest going forward.

Here’s a round-up of the latest information:

« The new rents for 2021 have been finalised. After lengthy discussions with the Tenants’ Association, we
have agreed on a rent increase of 115%. This is significantly lower than our actual cost increases. | have
accepted this because | know that many of our tenants are struggling financially, not least during this
difficult year. We have stepped back and are practising restraint, which | hope will be viewed positively
by our tenants.

« We have not yet introduced the emergency list for service issues and repairs. This will be launched
if there is a further increase in the rate at which the virus is spreading. We are also seeing that nearly
everyone is respecting the request to leave the apartment when someone is coming to repair a fault, or
staying in another room if you are not able to go out. This creates a safe working environment.

« We always use personal protective equipment (PPE) - comprising visor or face mask and gloves - when
working in our own properties. If someone has tested positive, we use a higher level of protection.

« Our sickness absence is under control, with around 5% of the total workforce absent per day. This means
95% are working either in our neighbourhoods or from home.

« Our branch offices and the head office at Klostergatan 10 are closed to visitors until 12 January 2021.
Pre-arranged appointments continue at all our branch offices. We also continue to provide legal advice
online. We are making sure we have more people available to answer the phone and reply to mails.

« Vatterhem is taking part in the annual Musikhjalpen appeal on TV and radio, which this year has a very
important theme: everyone has the right to care. We aim to collect at least SEK 20,000. Go to our web-
site to read about all the challenges people have undertaken.

«  We are working actively to open community youth centres in our neighbourhoods. With Christmas
approaching, it is important to give young people a forum and place to meet. We are also engaged in
preventive work with various authorities, the police, clubs and associations etc. to keep things calm and
stable in our neighbourhoods.

Last but absolutely not least, I'd like to wish you and your family a very happy Christmas and new year. Take
care, so that you can enjoy a nice, relaxing break. There is everything to suggest that next year will be more
normal and positive. Thank you for being a tenant of Sweden’s best property company!

/Thorbjérn Hammerth, CEO

www.vatterhem.se
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Kireystayaasha qaaliga ah “

Waan jahwareersanaa oo aad uga duwanaan 2020 - ku dhawaad sannad aan fikir laheyn. Anigoo ah, hal shey, marnaba
ma qiyaasi laheyn in caalamka oo dhan uu bandow galayo wagqtiyada oo isticmaalaa xeeladaha kala duwanaanshaha
noocaas ah iyo xalalka lagula dagaalamayo cudurka safmarka. Waxaan dhabtii ku noolnahay wagqtiyo taariiqgi ah.

Inaga joogno Vatterhem aad ayaan ugu faraxsannahay fahamkaaga iyo tixgelinta aad muujisay markii aan is xadeynay,
la xiray xafiisyadeena laanta ee imaan lahaa martida, oo hordhacnay jadwalo cusub iyo heerar illaalo ah. Waxaan mar-
walba ka horeynaa tallaabo masiibooyinka, ka shageyneyno illaalinta kireystayaasheena iyo shagaalaha oo qaabka ugu
macquulsan. Ku xiriirida luugado kala duwan sidoo kale waxay aheyd muhiim, iyo midaan waxay u shageysay si aad u
wanaagsan. Waxaan sidoo kale jeclaan lahaa inaan u mahadcelino adeegeena oo ka caawino cadeynta jawaabahaaga
ee sahanka kireysiga oo in aan nahay milkiilaha dhulka ugu wanaagsan Sweden. Waa maxay xeerbeeqtida gaarka ah!

Waxaan gelinaa lacago badan oo dayactirada, adeeg dhagso oo gaar ah, iyo dhammaan dhinacyada looga dhigayo

in kireystaha ku dareemo badbaado dariskeena. Wax walba ee aan helnaa dib ayaa loo geliyaa ganacsiga. Vatterhem
waxay si wanaagsan u maareysay dhaqgaalaha iyo faa’idada sannadka waxaa lagu giyaasay SEK 108 milyan. Lacagtaan
waxaa loo isticmaalayaa in lagu dhiso dabaqyo cusub, taas oo siineyso qulqul daqli wanaagsan iyo si dheer u sii Xxo0ji-
neyso shirkada. Tani waxay damaanad siisaa in ay noo suurtogaleyso inaan sii joogteyno kordhinta kirada oo siaad u
hooseyso u socoto.

Halkaan waa soo koobida warbixinta ugu dambeyso:

« Kirooyinka cusub ee loogu tallogalay 2021 waa la soo gabagabeeyay. Kadib wadahadalo dheer ee Ururka Kireys-
tayaasha, waxaan isku raacnay kordhinta kirada oo boqolkiiba 1.15%. Tani si weyn ayay ugu hooseysaa kordhina-
deena garashka dhabta ah. Waxaan u ogolaaday midaan sababtoo ah waan garanayaa in kuwa badan oo kireys-
tayaasheena ay la dhibaatoonayaan dhaqgaale ahaan, oo aan ugu yareyn inta lagu jiro waqtiga adag. Dib ayaan u
laabanay oo waxaan ku dhagmeynaa xakameyn, taas 00 aan rajeynayo inay u arkayaan si wanaagsan kireystay-
aasheena.

«  Weli maanan hordhicin liiska degdega ah ee arimaha adeega iyo sameynada. Tani waxaa la bilaabayaa haddii ay ji-
raan kordhin dheeraad ah ee heerka oo fayraska ku faafayo. Waxaan sidoo kale arkeynaa in ku dhawaad qof walba
ixtiraamayo codsiga looga tago dabaqga markii gof u yimaado inuu hagaajiyo qalad, ama dagan qol kale haddii
aysan suurtogaleynin inaad banaanka aadid. Tani waxay abuurtaa jawi shageyn badbaado ah.

«  Waxaan marwalba isticmaalnaa qalabka illaalada gaarka ah - ka kooban martida ama maaskaraha wajiga iyo
gacmo gashiyada - markii aad ka shageyneysid dhismooyinkeena. Haddii gof laga helo baaritaanka, waxaan istic-
maalnaa heer sare oo illaalo ah.

« Magnaanshaha jirooyinkeena waxay ku xakameysantahay, giyaastii boqolkiiba 5% ee magnaanshaha shagada
maalintiiba. Tani waxaa loola jeedaa 95% inay ka shageynayaan midkood xaafadaheena ama guriga.

« Xafiisyadeena laanta iyo xafiiska dhexe ee Klostergatan 10 way ka xrianyihiin martida illaa 12 Janaayo 2021. Bala-
maha horay loo diyaariyay waxay ka sii socdaan xafiisyadeena laanta. Waxaan sidoo kale sii wadeynaa inaan ku
bixino tallo sharci onleenka. Waxaan hubineynaa inaan leenahay dad badan oo diyaar ah oo ka jawaabo taleefonka
00 ka jawaabo waraaqgaha.

« Vatterhem waxay ka gqeybgaadanayaan racfaanka sannadlaha Musikhjalpen ee TV iyo raadiyowga, taas oo sannad-
kaan leeyahay mowduuc aad muhiim u ah: gof walba wuxuu leeyahay xaqiigda daryeelka. Waxaan rabnaa inaan
aruurino ugu yaraan SEK 20,000. Booqo websaydkeena si aad wax uga aqrisid dhammaan cagabadaha dadka
sameeyeen.

«  Waxaan si firfircoon uga shageyneynaa xarumaha dhalinyarada bulshada u furan ee xaafadaheena. lyo Kirismaska
00 soo galayo, waa muhiim in la siiyo dhalinyarada madal iyo meel lagu kulmo. Waxaan sidoo kale ka geybgalnaa
shagada ka hortaga oo maamulo kala duwan, booliska, kooxyada iyo ururada iwm. si loo dajiyo waxyaabah oo loo
xasiliyo xaafadaheena.

Ugu dambeyntii laakin gabi anaan aan aheyn ugu dambeyntii, waxaan jeclaan lahaa inaan kuu rajeeyo adiga iyo
qoyskaaga Kirismas aad u farxad leh iyo sannad cusub. Is illaali, si markaas aad ugu raaxeysatid si wanaagsan, hakad
nasiinyo leh. Waxaa jiro wax walba ee soo jeedinayo in sannadka xiggo oo wax badan caadi iyo wanaag ahaanayo.
Waad ku mahadsantahay ahaanshaha kireystaha shirkada dhismaha ugu wanaagsan ee Sweden!

/Thorbjorn Hammerth, CEO

www.vatterhem.se
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