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Wow, basta hyresgast!

Vatterhem ar ater i toppen och tillhér de tre basta som har flest ndjda hyresgaster i Sverige. For andra aret i
rad har vi nominerats i tre kategorier av fyra och for 2021 blev skérden, en guldmedalj och tva bronsplatser.
Med tanke pa hur tufft forra aret varit sa ar vi jatteglada att ni vardesatter och uppskattar det vi gor. Stort
tack alla fantastiska hyresgaster - jag beundrar er och vi kommer kdmpa annu hardare fér att behalla vara
resultat och vinna annu fler Kundkristaller. Vi har hittat tillbaka och hittat ett satt att vinna matcherna pa som
bygger pa ett suverant samarbete och lagarbete.

En liten bonus kom darfor i brevladan fér nagon vecka sedan, Vatterhems Rabatthéfte, dar vara
ndringsidkare har tagit fram olika erbjudanden som vi glatt sprider vidare.

Foljande har hdant sedan foérra krisinformationen:

« Viser att trenden inte ar nedatgaende nar det galler smittspridning darfor kan vi i dagsléaget inte sléappa
akutlistan, utan vi kommer fortsatta jobba utifran den ett tag till vid felanmalningar. Jag vill aterigen
tacka for er forstaelse och visad hansyn.

« Vara forvaltningskontor ar 6ppna for bokade besék men stangda for spontanbesok fram till 6 april. Sa
galler dven for var uthyrning och administrativ personal pa huvudkontoret som jobbar hemifran. Var
férhoppning ar att kunna éppna forsiktigt efter 6 april.

« Kvallsvandringarna som vi genomfért fran den 23 december till 31 januari har varit lyckosamma och
skapat en god trygghet med enkla medel. Vi har synts och funnits till hands pa vara omraden, vilket vi
garna vill tro har bidragit till minskat brak och stok.

« Kommunens verksamheter med bibliotek och ungdomsgardar har sa smatt borjat 6ppnas, vilket ar
mycket positivt. Det har varit tufft nar dessa verksamheter har varit nedstangda.

« Om ndgra veckor redovisas det ekonomiska resultatet for 2020. Vatterhem har klarat pandemin val trots
Okade kostnader pa flera hall. Vi har stéttat vara naringsidkare och medarbetare, kopt in skyddsutrust-
ning, utékat all information, andrat arbetssatt, sjésatt kvallsvandringar mm. Lyckligtvis har vi kunnat
spara pa andra omraden som vagt upp detta.

» Styrelsen jobbar nu med VD-rekryteringen och siktar pa att ha en kravspecifikation fardig under mars
manad. Darefter anlitas ett rekryteringsbolag och processen bér kunna slutféras innan sommaren, dar en
ny VD kan pabérija sitt uppdrag innan arsskiftet. Det blir sékert manga ansékningar och kanske ar det
nagon av er som kommer s6ka? Hoppas det, det skulle vara spannande.

o Vatterhem kommer dven 2021 att genomféra SommarKRAFT i vara stadsdelar. Arbetet med detta har
redan inletts. Vill ni delta eller vara med och paverka utformningen ska ni kontakta Hallbarhetsavdelning-
en som ar ansvariga fér satsningen.

« Var egen krisledning med moéten tre ganger i veckan. Detta team dar jag sjalv ingar leder krishanteringen
centralt i bolaget sa att vi jobbar likvardigt, ger samma information, upptrader konsekvent och fangar
upp alla fragor pa ett stalle.

« | februari 6vergar den juridiska radgivningen aterigen till fysiska forbokade méten las vidare pa
www.vatterhem.se.

« Avslutningsvis, om pandemin paverkat din arbetssituation, 1as mer om det skyddsnat du har i samhallet
via www.vatterhem.se/aktuellt/ information-om-bostadshyran. Vill ocksa paminna om Egenkraft teamet
som star redo att hjalpa dig som séker arbete.

Jonkoping den 12 februari 2021/
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Dear tenant

Wow! Once again, Vatterhem is among the three best property companies in Sweden when it comes to satis-
fied tenants. For the second year in a row, we were hominated in three out of four categories, and came away
with one first and two third places for 2021. Given how tough the past year has been, we are extremely happy
to know that you appreciate and value our work. A big thank-you to all our fantastic tenants - | admire you,
and we will work even harder to keep up our good results and win even more Kundkristallen awards. To speak
in football terms, we are back on form and have found a way of winning matches built on terrific teamwork
and collaboration.

As a thank-you, we're pleased to be able to share with you a range of offers from our businesses - you should
have received a book of vouchers in your letterbox in the last couple of weeks.

Here’s what’s happened since our last crisis information newsletter:

» Therate at which the virus is spreading is not falling, so we are currently unable to discontinue the emer-
gency list system but will continue to work on this basis for a while longer when faults are reported. |
would like to thank you once again for your understanding and the consideration you have shown.

» Our branch offices are open for pre-booked visits but closed to drop-in visitors until 6 April. Our lettings
staff and administrative staff at head office are currently working from home. We hope to be able to re-
open carefully after 6 April.

« The evening patrols we carried out between 23 December and 31 January were a success and a simple way
of helping people feel safe. We have been seen and found on hand in our neighbourhoods, which we
would like to think has helped to reduce disturbances and antisocial behaviour.

» Local facilities such as libraries and youth centres have gradually started to reopen, which is very positive.
Having these facilities closed has been tough.

» Vatterhem'’s financial results for 2020 will be announced in a few weeks’ time. The company has coped
well with the pandemic despite increased costs in several areas. We’ve supported our businesses and
employees, purchased personal protective equipment, increased the information we provide, changed
how we work, introduced evening patrols, etc. Fortunately, we’ve been able to offset all this with savings in
other areas.

» The Board of Directors has now started work on recruiting a new CEO and aims to have the specification of
requirements ready during March. A recruitment company will then be engaged, and the process should
be able to be completed by the summer, so that a new CEO can take up the role before year-end. There are
sure to be many applications perhaps some of you will apply? | hope so; that would be great.

e Once again this year, Vatterhem will take part in the SommarKRAFT summer jobs scheme in our neigh-
bourhoods. Work on this is already under way. If you’d like to take part or help to shape the scheme, please
contact our Sustainability department (Hallbarhetsavdelningen), which is responsible for the initiative.

« Our own crisis management team continues to meet three times a week. This team, of which I'm a mem-
ber myself, coordinates crisis management across the company, so that we all work to the same standards,
provide the same information, act consistently and capture all issues in one place.

« InFebruary, legal consultations will return to physical, pre-booked appointments. Read more at
www.vatterhem.se.

« Finally, if the pandemic has affected your work situation, you can read more about the safety nets in place
via www.vatterhem.se/aktuellt/ information-om-bostadshyran. | would also like to remind you that
Jonkdping municipality’s Egenkraft team is on hand to help anyone looking for work.

Jonkodping, 12 February 2021
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Kireystaha qaaliga ah

Wow! Markale, Vatterhem waxay ka mid tahay sadexda shirkadood ee guryaha ugu wanaagsan eek u yaalo Sweden markii
ay timaado kireystayaasha ganacsan. Sannadka labaad eek u xiggo, waxaa naloo xushay sadex markii laga saaro afar gey-
bood, oo la yimid hal meesha koowaad iyo labo meelaha sadexaad oo 2021. lyada oo la tixgelinayo sida adage e sannadka
la soo dhaafay aheyd, aad ayaan ugu faraxsannahay inaan ogaano inaad ka mahadcelisay oo aad qiimeysid shagadeena.
Mahadcelin weyn oo ku aadan dhammaan kireystayaasha cajiibka ah - waan kugu faraxsannahay, oo xittaa aad ayaan u
dadaaleynaa si aan u joogteyno natiijooyinkeena wanaagsan oo xittaa ku guuleysano abaalmarino badan oo Kundkristal-
len. Si aan ugu hadalno erayada kubada cagta, waxaan ku soo laabanay qaabka 0o aan helnay gaab ku guuleysiga tarta-
mada ku dhisan shagada kooxda heerka sare iyo wada shageyn.

Sida mahadcelin, waan ku faraxsannahay inay noo suurtogasho inaan kula wadaagno dadaalo kala duwan ee ka imaanayo
ganacsiyadeena - waxay aheyd inaad ku heshid buugga foojarada sanduugaaga warqgada ee dhoorka isbuuc ee la soo
dhaafay.

Halkaan waa waxa dhacay tan iyo wargadeena warbixinta ugu dambeysay ee masiibada:

« Heerka oo fayraska ku faafayo hoos uma socdo, marka hadeer nooma suurtogaleyso inaan joojino nidaamka liiska
arimaha degdega laakin waxaan sii wadeynaa inaan ka shageyno aasaaskaan muddo ka dheer markii qaladaadlka la
soo sheego. Waxaan jeclaan lahaa inaan kaaga mahadceliyo markale fahamkaaga iyo tixgelinta aad muujisay.

« Xafiisyadeena laanta way u furantahay boogashooyinka horay loo diyaarsaday laakin ka xiranyihiin boogashooyinka
balan Ia'aanta illaa 1 Maarso. Shagaalaheena kireynta iyo shagaalaha maamulka ee xafiiska dhexe waxay hadeer ka
shageynayaan guriga. Waxaan rajeyneynaa inay noo suurtogasho inaan si taxadar ah dib ugu furno 1 da Maarso.

« Roondada magribka ee aan sameynay inta u dhaxeyso 23 Diseembar iyo 31 Janaayo waxay aheyd guul iyo gaab fudud
00 loogu caawinayo in dadka dareemaan badbaado. Waxaan nalugu arkay oo ay gacan naga heleen xaafadaheena, oo
aan jeclaan laheyn inaan ka fakarno inay naga caawisay yareynta cargaladaha iyo dabeecada bulshada lidka ku ah.

« Xarumaha deegaanka sida maktabadaha iyo xarumaha dhalinyarada waxay si weyn u bilaabeen inay dib u furaan, taas
00 aad u wanaagsan. In xarumahaan xirnaadaan ayaa la ogaaday.

« Natiijooyinka dhaqgaalaha Vatterhem ee loogu tallogalay 2020 waxaa lagu dhawaagayaa waqti sadex isbuuc ah.
Shirkada si wanaagsan ayay uga soo kabsatay cudurka safmarka iyada oo aan laga eegin qarashaadka kordhay ee
dhoor aagag ah. Waxaan taageernay ganacsiyadeena iyo shagaalaha, iibsanay qalabka illaalada shaqgsiga, kordhinay
warbixinta aan bixino, badelnay sida aan u shageyno, soo bandhignay roondooyinka maqgribka, iwm. Nasiib wanaag,
waxaa noo suurtogashay inaan ku tixgelino dhammaan kuwaan keydadka aagaga kale.

« Guddiga Agaasimayaasha waxay hadeer bilaabeen ka shageynta shagaaleysiinta CEO cusub oo ujeedkooda ah inay
lahaadaan geexitaanka sharuudaha diyaarka ah inta lagu jiro Maarso. Shirkada shaqgaaleysiinta ayaa kadib laga geyb-
gelinayaa, iyo nidaamka waa inay u suurtogashaa in la dhameystiro kuleelaha, si markaas CEO u gaadi karo doorka ka
hor dhammaadka sannadka. Waxaa jiro hubaal ay ku nogonayaan arjiyo badan malaha gaarkiina ayaa codsanayo?
Waxaan rajeynayaa sidaas; taasi way wanaagsantahay.

« Marka kale sannadkaan, Vatterhem ayaa ka geybgaadanayo qorshaha shaqgooyinka kuleelaha SommarKRAFT ee
xaafadaheena. Ka shageynta midaan ayaa haddaba socoto. Haddii aad jeclaan laheyd inaad ka geybqgaadatid ama aad
ku caawisid inaad gaabeysid qorshaha, fadlan la soo xiriir waaxdeena Waaritaanka (Hallbarhetsavdelningen), taas oo
masuul ka ah barnaamijka.

« Kooxdeena maareynta masiibooyinka ayaa si joogta ah u kulmeyso sadex jeer isbuucii. Kooxdaan, ee aan ka ahay xu-
bin nafsadeyda, waxay xiriiriyaan maareynta masiibooyinka oo shirkada oo dhan, si markaas aan dhammaanteen uga
shageyno isla heerarka, aan bixino isla warbixinta, ku dhagano si iswaafagsan oo aan ku gabano dhammaan arimaha
hal meel.

« Gudaha Febraayo, la tashiyada sharciga ayaa ku soo laabanayo balamaha muugaalka, horay loo diyaarsaday. Wax
badan ka aqri www.vatterhem.se.

« Ugu dambeyntii, haddii cudurka safmarka uu saameeyay xaaladaada shaqada, waxaad ka aqrin kartaa wax badan oo
ku saabsan shabaqa badbaadada ee diyaarsan dhinaca www.vatterhem.se/aktuellt/ information-om-bostadshyran.
Waxaan sidoo kale jeclaan lahaa inaan ku xasuusiyo in kooxda degmada Jénk6ping Egenkraft ay gacanta ku jirto si ay
u caawiyaan gof walba oo shaqo raadinayo.

Jénkbping, 12 Febraayo 2021
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